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The geographic region that the
college serves
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Nass Valley

Prince Rupert
‘Queen Charlotte City
Smithers

Stewart

Terrace

Why Implement?

» - Depreciation of assets

* - Needed to know where all our assets
lived.

e - Audit Non Compliance Issue




Why Implement?

From the standpoint of purchase the college employs a
standard that states

— A single item over $500.00 is “Capital” —whether or not the items
were capitalized or expensed

Northwest has a rigorous annual capital process and
submissions are based on a number of internal factors

The purchase of these items all went to our capital
account — regardless of who was successful in acquiring
an asset for their department
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Why Implement?

It did not give us the tools or ability to track
individual items

We had no function to monitor computers that
were moved to new locations

We had no function to accurately dispose of
items at the correct depreciated value

.... And so as the list grew of the options that
we could have with the Fixed Asset module it
became a matter of “must” rather than a nice to
have feature.
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The Birth of FX

. We needed to identify each 11. acquisition date:
item with a tag number (we 12. acquisition method:
had none prior to this) 13.the manufacturer:

. We then needed to classify A4 (e vEreEE

. the asset type: 15. useful life

- the categ_pr)f: : 16.remaining life
- the description: 17.calculation method

- bu”dlr_'g' ) 18.And last but not least to tie the
- the room it was in: accumulated depreciation of

. the serial number; every item that we were going
. acquisition date: to tag and find its net book

10. acquisition method: value
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The Birth of FX

. We needed to identify each
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item with a tag number (we
had none prior to this)

. We then needed to classify
. the asset type:

. the category:

. the description:

. the building:

. the room it was i

. the serial numbe

. acquisition dat

10.

acquisition meth

11.acquisition date:
12.acquisition method:
13.the manufacturer:

14.the vendor:
15. useful life
16.remaining life

17. calculation method

18.And last but not least to tie the
accumulated depreciation of
every item that we were going
to tag and find its net book

value
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Rooms — do we or don’t we?

» What this does is allow someone who is
mounting a schedule in a particular

classroom to also know what equipment
was housed in that classroom.

» The labels and the establishing of our

coding system

 Jill can expound on this




Decisions Made

Code tables needed to be finalized so that
the data file could be completed.

Rooms were reorganized
Assets were labeled

The information was entered in the Excel
spreadsheet and then loaded in the test
account to verify the data.
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Data download

» Balancing = juggling
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Issues with Data file

» Depreciation did not work as expected
because some of the dates entered in the
data file had different format

» Useful nice was not entered properly

* Fields that came from code files were not
entered with the appropriate code —
sometimes capital, sometimes
lowercase...many mistyped.




What did NWCC do right?

» Cynthia balanced everything to her GL,
even if we missed the first deadline for
going live...we continued and made sure
that the information balanced with the
financial statement. Must admit, that this
took a long time.

 Correction of dates, data...were supported
with original documents or summarized in
one category.
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What NWCC did right?

They had “buy in”!
They put the effort in!
They got the job done!

Gathering the data is one thing...matching
it to your financials is another.
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What our form looks like

e Smart coded
 asset categories
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Other Data loaded
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